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BACKGROUND 
 
In the 2010 Speech from the Throne, the Government of Ontario announced its intention to create an 
Ontario Online Institute (OOI) to support and expand online learning in the province. 
 
In February 2011, Minister Milloy appointed Mr. Maxim Jean-Louis as a Special Advisor to the Minister to 
lead an engagement process and to make recommendations to the Minister regarding implementation of 
the Ontario Online Institute. The Special Advisor’s report is due early in May 2011. 
 
Simultaneous to the appointment of the Special Advisor, the Ministry of Training Colleges and Universities 
released a document entitled “Objective and Guiding Principles for the Establishment of an Ontario Online 
Institute”. Key points within the document include the following principles: 
  
• The OOI will be a not-for-profit corporation whose members will be publicly-assisted universities, 

colleges of applied arts and technology and other Ontario online learning networks. 
• The Board of Directors and Board Chair would be selected by the members of the corporation in 

accordance with normal corporate legal requirements. The board would select and employ a Chief 
Executive Officer. 

• The OOI will not be a degree-granting institution that would compete with the existing institutions. 
• The OOI will not directly deliver courses, assess students, grant credentials nor provide instructional 

guidance on course content for students. 
 
The Special Advisor will be making recommendations to the Minister within a relatively short-time frame, 
and the government has indicated its interest in seeing progress underway by September. Given the 
circumstances, the Council of Ontario Universities (COU) has prepared this document to articulate its 
position with respect to a number of key elements that may form part of the Special Advisor’s report and 
the ministry’s policy decisions. There are many other aspects to the development of the OOI which 
warrant further discussion and COU looks forward to future opportunities to discuss those matters.   
 
This report will focus on the following elements: 
 
• Response to the Special Advisor’s document “What I Heard | Ce que j’ai endendu” 1 
• The value-added of the Online Institute, and recommended roles and responsibilities  
• Voluntary Membership 
• Governance 
• Role of Contact North/elearnnetwork.ca 
• Funding 
• Early Wins 
 
 

 
1 “What I Heard” Maxim Jean-Louis, March 28, 2011. 
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RESPONSE TO THE SPECIAL ADVISOR’S DOCUMENT “WHAT I HEARD | CE QUE J’AI 
ENDENDU” 

 
The Special Advisor has indicated there are several common themes for which there is broad support and 
that will likely form the basis of his report. These potential recommendations are: 
 
1. The OOI should be a small, nimble, focused and umbrella-like organization – a focal point and 

advocate for online learning in Ontario’s education and training system. 
2. The OOI should have strong ties to the Ministry of Training, Colleges and Universities (MTCU), but 

should be independent of it. 
3. The OOI should be an enabler, facilitator, funder and engager; not a controller, commander or 

regulator. 
4. The OOI should not offer programs, courses or credentials, but should enable and support those who 

do offer programs, courses and credentials. 
5. The OOI should be a conduit for funding for collaborative programs and course development against 

an analysis of need using new funds over and above those allocated to publicly-assisted colleges, 
universities and essential skills providers. 

6. The OOI should have a mandate that focuses on student learning, quality and innovation. 
 
The Council of Ontario Universities supports these concepts, with some clarifications, as fundamental 
principles of the future OOI. In addition to these recommendations, COU makes the following submission. 
 
 
THE VALUE-ADDED PROPOSITION AND RECOMMENDED ROLES AND RESPONSIBILITIES 

 
There are many reasons to support the establishment of an online institute. The potential benefits to 
students are numerous; as articulated by MTCU’s announcements, students will benefit from increased 
flexibility and choice of courses, both in the number of courses available for offer and the times in which 
the courses are offered, as everything will be visible at once. Access to postsecondary education, for both 
Aboriginal learners and those from under-represented and distant communities, should improve. 
 
The benefits to institutional participants have not been made explicit. Ontario colleges and universities 
are already delivering thousands of online courses. What is the value or incentive of joining the OOI?  
 
The OOI should be a consortium of institutions that are willing to participate in it (this is addressed in 
further detail below). Accordingly, the OOI must have a mandate, structure, and composition that are 
designed to add value to institutions’ current delivery of online learning. The coalition will have a vested 
interest to achieve success, and can shape the organization in its infancy as appropriate roles and 
responsibilities are determined.  
 
Academic institutions have existing roles and responsibilities that include: the specification of admission 
requirements; the provision of admissions counseling to prospective students and adjudication of 
applications for admission; where applicable, the assessment of transfer credit and prerequisite courses; 
academic advising; and the monitoring and enforcement of their own academic standards that govern the 
eligibility for continuation of study by their students. Moreover, it is the responsibility of the institutions’ 
academic senates (or equivalent academic governance bodies) to guide the content development and 
quality assurance of courses and programs leading to the granting of academic credentials.2  
 

 
2 As with all programs, online programs and programs including online courses delivered by universities 
will need to meet the requirements of the Ontario Universities Council on Quality Assurance.  
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The Special Advisor has stated that his vision of the OOI will not duplicate existing services and 
operations. This assurance is welcomed by Ontario universities.  
 
Because the OOI will not grant credentials, it will remain the core mandate of its member academic 
institutions to develop and deliver content, advise students, assure the quality of curriculum, and grant 
credentials. This is appropriate and aligns with current practices (noted above). As a result, the OOI must 
play a facilitative role, serving both student and institutional needs. To add value for institutions, the OOI 
can coordinate a number of activities where collaborative effort will be more efficient and effective. 
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Roles and Responsibilities 
 
The following table sets out the proposed roles of the OOI that would add value for institutions and 
students (contrasting them to corresponding roles of institutions).
 
 

Roles of Institutions Recommended Roles of the OOI 

• Admission and registration 
of students. 

• Provide academic advice to 
students. 

• Monitor academic standards 
and enforce minimum 
requirements for the 
continuation of study. 

• Facilitate the provision of information to prospective students 
concerning available on-line courses and programs. 

 Develop and maintain a web portal that provides a 
searchable database of those existing courses and 
programs (an extension of existing Contact 
North/elearnnetwork.ca web site). 

 Assemble information and links regarding course or 
program registration processes for each participating 
university. 

• Direct students to institutions as appropriate for academic advice 
and for admission/registration. 

• Determine course and 
program needs. 

• Adapt existing programs 
and courses to current 
needs. 

• Develop new programs and 
courses. 

• Conduct market research and provide market information to 
support institutions’ decisions about course and program 
development, as follows: 

 Collect from member institutions course and program 
registration data, provide aggregation and trend analysis, 
and disseminate this analysis among member institutions; 

 Track, analyze and disseminate requests for on-line 
courses and programs through the OOI;  

 Monitor existing research and disseminate reports and 
needs analyses concerning demand for 
credentials/programs, or desired programs for Ontario to 
prosper economically. 

• The OOI supports students’ access to online courses and 
programs.3 (In the other aspects of its mandate, the OOI may 
have a broader focus; for example see below concerning 
supports for pedagogy and professional development.)  

                                                
3 Participating institutions will determine which of their course or program offerings are included in the 
facilitative mechanisms of the OOI. Online courses and programs are variously defined and delivered. In 
many instances, students are able to take them from anywhere without attendance at a campus. In other 
instances, students may be required (or have a voluntary opportunity) to attend a campus (or some other 
location) for a small part of the course/program activity. Models of course and program delivery will 
continue to evolve. The OOI may need to develop a categorization of courses/programs reflecting the 
extent (if any) of required or possible face-to-face activity. 
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Roles of Institutions Recommended Roles of the OOI 

• Develop and deliver courses 
and programs. 
 

• Facilitate collaboration among participating institutions to catalyze 
and enable their joint development of courses and programs. 

• Make recommendations to MTCU for additional resources for 
member institutions to enable institutions to develop online 
courses and programs.  

• If MTCU makes additional funding available for this purpose, funds 
should be paid directly to institutions directly and/or OOI could 
administer funds to support collaborative4 development of 
online courses or programs by institutions, allocated through a 
transparent and credible peer review process. 

• Leverage the power of consortium buying in collaboration with 
OCUL: 

 Facilitate collaboration among institutions, where 
practicable, in purchasing and licensing of software and 
hardware to support online learning. 

 Facilitate joint licensing of course contents or learning 
objects. 

 Facilitate collaboration in advocacy, development and 
contracting with infrastructure providers (for example, 
Orion). 

• Evaluate the utility of a repository of shared online learning 
resources and, if appropriate, facilitate collaboration between all 
participants (potentially in collaboration with OCUL). 

• Identify student support services for online learners that could be 
efficiently and effectively shared across institutions, and – with the 
agreement of member institutions – support collaborative delivery 
of these supports through the OOI. 

 

• Promote and support 
innovation in the use of 
technology to improve 
learning outcomes in 
courses and programs. 

• Promote and share best practices for the integration of mobile 
devices and digital media. 

• Create ongoing opportunities for institutions to share effective 
practices regarding development of on-line courses and programs, 
on-line pedagogy, and the utilization of technological innovations. 

• Collect and disseminate recommendations for best practices for 
innovative online pedagogy and delivery mechanisms. 

                                                
4 Involving more than one institution in the development of courses or programs, and mutual recognition 
of credit. 
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Roles of Institutions Recommended Roles of the OOI 

• Assure quality of curriculum 
content and program 
structure. 
 

• Provide professional 
development for faculty and 
staff who are creating and 
administering online course 
and programs. 

 

• Negotiate with faculty 
concerning appropriate 
recognition and supports 
(e.g. professional 
development and non-
faculty resources) for 
creation and teaching of 
online content 

• Create ongoing opportunities for coordination of existing expertise 
within institutions to share effective practices regarding 
development of on-line courses and programs, on-line pedagogy, 
and the utilization of technological innovations. 

• Collect and disseminate best practices for effective online 
pedagogy and delivery mechanisms,  

 Establish pedagogical guidelines concerning methods of 
delivery to ensure student engagement.  

 Monitor existing research and disseminate reports 
concerning effective online pedagogy and delivery 
methods.  

• For clarification: to avoid duplication of institutions’ mandates, the 
OOI will have no role setting standards or policy for online 
delivery. 

• If MTCU provides additional funding for this purpose, commission 
(or facilitate coordination of existing resources and expertise —for 
example, through partnership with HEQCO to conduct) research 
concerning effective online delivery practices, comparison of 
student success/achievement between in person and online 
delivery, factors identified by students as positive or negative in 
online delivery, and so forth. 

• Catalyze and facilitate discussions among academic administrators, 
faculty, educational developers, students and other stakeholders 
to support development of effective online pedagogy. 

 The OOI might consider establishing a provincial 
conference on online learning and/or instructional design, 
and connecting through blogs, newsletters, social media 
and so forth.  

• Determine Intellectual 
Property policies and 
ownership of course 
content. 

• Facilitate development of agreements among institutions for 
sharing of course content (potentially in collaboration with OCUL). 
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Roles of Institutions Recommended Roles of the OOI 

• Market courses and 
programs for recruitment. 

• Develop brand/name for activity, ensuring that the “branding” of 
the OOI does not obscure the brands of individual participating 
institutions, similar to the Ontario University Application Centre 
model. 

• Coordinate market outreach for all participating institutions. 

• Ensure appropriate marketing links to ONCAT (the new credit 
transfer coordinating body). 

• Establish linkages to information for internationally-trained 
professionals, for example linkages to bridging programs and 
regulatory body entry-to-practice requirements. 

(Because the OOI will not grant credentials, consideration should be 
given to not calling it an “institute”.) 

• Develop, in collaboration 
with all participating 
institutions, policies with 
respect to the limits of open 
access through the OOI. 

• Determine admission 
policies with respect to 
students who have taken 
open access courses 
through OOI and are 
seeking admission. 

• In collaboration with member institutions, explore opportunities to 
implement open access registration: 

 Open access in this context means that students could 
take a course without being admitted to a degree or 
diploma program by an institution. Students would still be 
required to pay any established course fee. 

 Open access will need to be limited to a sub-set of 
courses. 

 The open access policy will need to address issues 
concerning students on academic probation or sanction by 
institutions. 

• Provide comprehensive information about open access and refer 
students to institutions for academic counseling to ensure 
implications of open access are understood with respect to 
potential admission.  

• Implement appropriate 
procedures and protocols to 
allow for prior learning 
assessment and recognition 
(as appropriate) and credit 
transfer. 

• In collaboration with institutions, develop and maintain a database 
of course equivalencies for online courses among participating 
institutions, to support letter of permission and credit recognition 
processes. 

• Collaborate with institutions to support institutions’ establishment 
of expedited processes for registration in their online courses, 
potentially facilitated by information exchange through the OOI 
portal. 

• Communicate concerning institutions’ registration processes to 
students, and provide relevant information links to institutions’ 
policies and advisors.  
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For clarity, the mandate of the OOI (reflected in the corporation’s objects and/or bylaws) should be 
limited to a coordinating role and best-practices dissemination, and should not have any academic 
functions including delivering content, advising students, quality assurance, and/or granting any 
credential. Furthermore, the OOI should have no ability to establish standards, voluntary or mandatory, 
for participating members. 
 
 
VOLUNTARY MEMBERSHIP 

 
There is potential for many institutions to be members of the OOI. If all publicly-assisted colleges and 
universities chose to participate, there would be 44 members. Given the government’s ambitious 
timelines, establishing a consortium of 44 institutions would be complex, and some institutions may be 
reluctant to participate for a variety of reasons including but not limited to potential loss of market share, 
risk that existing online education programs may be compromised, a reluctance to deliver online courses, 
and any perception, real or apparent, that the institution would lose control of the management and 
administration of its online course offerings.  
 
Many colleges and universities have considerable experience in the delivery of online education while 
other institutions have less experience and/or willingness to develop online courses and programs as part 
of their strategic plans. Early success will be unlikely if all publicly-assisted institutions are compelled to 
become members of the OOI. Given the scalable nature of the OOI, voluntary membership among a 
coalition of willing participants will be essential for early success.  
 
Ontario universities recommend that the OOI comprise as members those institutions that are willing to 
join it. A member of the OOI will be an institution that supports the objects of the OOI (as expressed in 
its founding documents), is willing to list its online courses and programs on the OOI portal, and is willing 
to engage with other member institutions through the OOI as it develops its collaborative approaches to 
support online learning.  
 
Membership among publicly-assisted institutions should be unrestricted and other institutions should be 
permitted to join the consortium as they wish in the future.  
 
 
GOVERNANCE 

 
The ministry’s policy paper has established a principle that the OOI will not be a degree or credential-
granting institute. Accordingly, and for the additional reasons that roles and responsibilities should not be 
duplicated, the core participants in governance of the OOI should be the institutions offering online 
courses.  
 
When the COU Online working group met with the Special Advisor, he indicated that he anticipated 5 
different categories of participation on the OOI board: 
 

i. Universities 
ii. Colleges 
iii. Students 
iv. Supporting networks 
v. External participants that balance and complement other participants including private sector and 

Aboriginal representatives 
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Ontario universities recommend that representatives of colleges and universities should hold a majority 
position within the governance structure of the organization. This will ensure that OOI is responsive to its 
member institutions and builds upon the existing expertise and online capacity within the Ontario 
postsecondary sector thus ensuring the delivery of high quality courses and programs. This also ensures 
that the needs of students accessing OOI are best served.  
 
In the event that all or a substantial number of colleges and universities were to become members of the 
OOI, it is not feasible that they would have individual representation on the governing body because the 
body would be too large and unwieldy. Consideration should be given to keeping the size of the board to 
no more than 15 directors. By way of illustration only, the following two membership groups are 
presented: 
 

 
Number of College 
Representatives 

Number of 
University 

Representatives 

Number of Other 
Members 
(students, 

networks, and 
others) 

Total Number of 
Board Members 

Example 1 3 3 3 9 

Example 2 4 4 6 14 

Example 3 5 5 5 15 

 
The OOI’s articles of incorporation or its bylaws should specify how members of the board representing 
universities are selected. Because the board cannot effectively include members from all universities that 
are participating in the OOI, the university representatives on the board should be chosen by all 
participating universities. The Board of the OOI should have representation from a francophone or 
bilingual university. 
 
COU should establish a process that specifies how the board members are selected, and by which 
university representatives on the OOI board seek appropriate direction from and regularly report to the 
universities that are members of the OOI. An approach for organizing the governance model within the 
university sector is recommended in Appendix A.  
 
Read broadly, the guidelines from MTCU allow the OOI to comprise both publicly-assisted colleges and 
universities and possibly private online providers.  COU is not supportive of including private, for-profit, 
out-of province or offshore institutions in the OOI. Obvious concerns include: 
  
• Who will be recognized as the private sector?  
• What will be the role of the private sector participants? 
• If private sector members are delivering online courses, what is the quality assurance process?  
• How will students taking private online courses receive credit for their work? 
 
COU recommends that, at the outset (at a minimum), membership in the OOI be limited to publicly-
assisted institutions.  
 
 



Page 10 of 14 
 

                                               

ROLE OF CONTACT NORTH/ELEARNNETWORK.CA 

 
It is important to address and distinguish the current role of Contact North/elearnnetwork.ca vis-à-vis the 
recommended roles of the OOI.  
 
Contact North/elearnnetwork.ca currently carries out important functions to facilitate access to 
postsecondary education in remote communities in Ontario. It also has a current mandate encompassing 
some of the functions of the OOI recommended above (notably, a web portal for access to information 
about online courses and programs, and supports for pedagogy).  
 
Some current functions of Contact North/elearningnetwork.ca, while highly valuable, are not consistent 
with the recommended mandate of OOI (as set out above) – in particular, its services to provide 
mediated access to students, its network of contact centres, and its infrastructure for content delivery 
(video conferencing). 
 
It might be possible to reconfigure the governance mandate and resourcing of Contact 
North/elearnnetwork.ca to encompass a new mandate. This could carry some benefits in administrative 
efficiency and the use of current infrastructure. If MTCU adopts this approach, COU would strongly 
recommend that the components of the new entity that would be directed toward a broader provincial 
mandate be convincingly re-branded. 
 
 
It would also be possible to create a separate OOI and re-focus the mandate of Contact 
North/elearnnetwork.ca. This could require some division of assets and obligations. The potential benefit 
of this approach is that it would provide a clearer strategic focus to both organizations while leveraging 
existing resources. 
 
Whatever the option chosen, it will be important to maintain a distinction between Contact 
North/elearnnetwork’s current mandate and the functions recommended above for the OOI. The current 
mediated access role of Contact North should either be made a separate and distinct entity from the OOI 
or distinguished within the OOI by a separate mandate and budget. 
 
 
FUNDING 

Funding for course and program delivery 
 
Operating grants for students taking online courses and programs should be, at a minimum, the same as 
with the current approach: a course is a course; students taking courses or programs on-line should be 
funded on the same fiscal full-time equivalent basis for operating grants.5 MTCU should not assume that 
the costs of online delivery are lower than in-person for delivery, except for perhaps the capital costs 
associated with constructing classrooms and the like. Those costs may be offset by capital and 
technological investments required to support enhanced online capacity, and up-front costs for 
development of effective courses.  
 
Tuition fees for courses and programs should be governed by the institution’s requirements under the 
tuition policy framework. 

 
5 If this principle is accepted, for funding reporting purposes it will be especially important that every 
registered student be affiliated with a university or college. 
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The development of innovative and effective technology-enhanced courses and programs is costly, and 
the costs of developing on-line courses and the expertise to develop them rest with the institutions. 
Compared to more traditional approaches, a much higher investment of time and expertise (often 
including staff in addition to the professor) is required. These additional commitments of time and non-
faculty resources are not part of the regular work and support for faculty. Ontario universities would 
welcome new investments from MTCU to support their development of high-quality technology-enhanced 
courses and programs. 
 
The OOI should administer a fund to support collaborative development of online courses or programs, if 
MTCU makes additional funding available for this specific purpose, and ensure allocation of this fund 
through a transparent and credible peer review process. 
 
 
Funding for the OOI 
 
Additional investments in online learning should be made available to support the functions of the OOI. 
 
The OOI should comprise a small group of people to carry out the assigned roles and responsibilities 
within the strategic framework established by the board.  
 
MTCU should provide sufficient new resources (without reallocation from institutions’ operating grants) to 
the OOI to meet the roles set out above.  
 
To ensure success, new incremental funding will also be required for enhanced library services6 
necessary to support the expansion of online learning. Such services may include, for example, expansion 
of the virtual reference service, providing online usage rights/copyright information, and providing 
accessible resources for those with disabilities, notably to support the AODA Integrated Standard.  
 
At a minimum, the mandate of Contact North/elearnnetwork.ca will have to be adjusted and resources 
should be re-profiled accordingly.  
 
MTCU should require an independent review of the OOI after five years to determine its effectiveness and 
make appropriate recommendations for future direction. 
 
 

 
6 The Ontario Council of University Libraries (OCUL) has created Scholars Portal, a digital library 
developed and sustained by member libraries. Scholars Portal provides an integrated collection of 
scholarly information for students and faculty that supports local, online and distance learners as it is 
accessible remotely and on a continuous basis. Scholars Portal is an ideal example of a valuable existing 
resource that can be leveraged with additional investment to provide the support services necessary for 
successful expansion of online learning in Ontario. 
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EARLY WINS 

 
The government is strongly motivated to demonstrate early success. Given the number of potential 
participating institutions and the number of courses that may become part of the OOI, it is recommended 
a phased approach be adopted. Among the things that can and need to be achieved early are: 
 
• Establish a not-for-profit corporate structure and governing body. 
• Hire a small team to staff the OOI. The size of the team should be consonant with efficient and 

effective delivery of the “early wins” and be expanded only as the other roles of the OOI are 
developed.  

• Compile a portal for information about university and college on-line courses and programs, 
including: 
 

 a web-based searchable inventory, building on the work to date completed by Contact 
North/elearnnetwork.ca, and 

 information and links to facilitate students’ requests to institutions to register in courses 
and programs. 
 

• Establish (following consultation with member institutions regarding feasibility and design): 
  

 A consolidated data-base of course equivalencies using the existing databases of 
equivalencies already assessed by institutions for online courses, 

 An expedited process for enrolment in online courses by institutions offering them, 
facilitated by the OOI (building on but potentially expanding the effectiveness of the 
current letter of permission process), and 

 An open access policy developed and recognized by member institutions. 
 

• Begin to support collaboration among institutions to provide professional development opportunities 
and resources to support faculty that are seeking to either augment traditional courses with online 
materials, or develop online courses and programs. 

 
 
SUMMARY OF RECOMMENDATIONS 

 
Ontario universities recommend that: 
 
1. Membership in the Ontario Online Institute should be voluntary and unrestricted among publicly-

assisted institutions. Institutions should be permitted to join the consortium as they wish in the 
future. The OOI should not be called an “Institute”. 

 
2. Publicly-assisted colleges and universities should hold a majority among the members of the board of 

the OOI. This will ensure that OOI is responsive to its member institutions, builds upon the existing 
expertise and online capacity within the Ontario postsecondary sector, and meets students’ needs. 
The Board of the OOI should have representation from a francophone or bilingual university. 

 
3. The role of the OOI should be to facilitate the effective and efficient delivery of online learning by its 

member institutions, with the specific roles set out above cornering the roles and responsibilities of 
the OOI. The OOI should have no role in standard setting, to avoid unnecessary duplication with 
institutions’ responsibilities. 

 
4. The respective roles of OOI and Contact North/elearnnetwork.ca should be distinct. The current 

mediated access role of Contact North should either be made a separate and distinct entity from the 
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OOI or distinguished within the OOI by a separate mandate and budget. Additional investments 
should be made available to support the new role(s) of the OOI. 

 
5. Operating funding for students taking online courses and programs should be, at a minimum, the 

same as with other courses. Ontario universities recommend additional new investments to support 
course development and for library services for students in online learning and for development of 
high-quality technology enhanced courses and programs. 

 
6. The OOI should have a lean, but adequate structure and staffing. MTCU should provide sufficient 

new funding to enable the OOI to meet its facilitative mandate. 
 

7. The ministry should require an independent review of the OOI after five years to determine 
effectiveness and make appropriate recommendations for future direction. 

 

CONTACT 

 
Peter Gooch  
416-979-2165, x209 
pgooch@cou.on.ca 
 

John Manning  
416-979-2165 x 207 
jmanning@cou.on.on 
 

 

mailto:jmackay@cou.on.ca
mailto:jmanning@cou.on.on


APPENDIX A 

UNIVERSITY SECTOR MEMBERS OF THE OOI BOARD 

 
For the university sector, it is proposed that member institutions (those institutions that have chosen to 
become members of the OOI) will establish an OOI Steering Committee comprised of a member named 
by each member institution.  
 
The OOI Steering Committee will be responsible for: 
 
• Electing from its membership the representatives of the university sector who will sit on the board of 

the OOI (to be confirmed by OCAV members or Executive Heads of member institutions). 
 

• Establishing the terms of office for steering committee members (for example, initial appointment of 
½ members for two years, and other ½ of members for three years, all members eligible for 
reappointment for one additional two year term). 

 
• Determining and implementing a process for university members of the OOI board to receive advice 

from and report back to the full steering committee.  
 

• Determining and implementing processes for the steering committee and/or university members of 
the OOI board to receive advice from and report back to relevant COU affiliates (including OCAV, 
OCUL, Registrars, OUCA, OCULL, and CUPA) and officials at the Ontario University Application Centre. 

 

 
OOI Steering 

Committee from 
member 

institutions 

Advice 
and 

reporting 

Advice 
and 

reporting 

Broader university 
sector community 

including COU 
affiliates and 

OUAC 

 
OOI Board 
members 
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